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Agenda
• 45-60 minutes Motivational Interviewing (recorded
• Review of Motivational Interviewing
• Counseling skills and interview structure
• Example videos and discussion
• Practice assignment?
• 30 minutes for discussion about physician wellness (not recorded)
• Check in on current functioning 
• Plan for ongoing support
Thoughts about motivational 
interviewing?
Patient encounters when you might 
use this strategy?
What is Motivational Interviewing?
• A tool to use when education and telling a patient what to do is not 
working
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Motivational Interviewing Education and problem solving
Readiness Ruler
• Like the pain scale but a measurement of a patient’s stage of change
• “On a scale of 1 to 10, with 1 being not ready and 10 being very 
ready, how ready are you to change this behavior?”
Active ingredients of MI
1. Clinician Expression of Empathy
• Listening and understanding the patient’s perspective
2. Patient Expression of Change Talk
• The patient’s own reasons for change
Why should the patient 
change?
How should the patient 
change?
What are the patient’s answers to these questions?
Core counseling skills of Motivational 
Interviewing: OARS
Open-ended 
Questions Affirmations Reflections Summaries
Thoughts about motivational 
interviewing?
Patient encounters when you might 
use this strategy?
Five “A”s
• Ask 
• What is the current pattern of behavior
• Advise 
• What you recommend the patient to do
• Assess
• Patient’s stage of change 
• Understanding of the problem
• Assist
• Problem solving
• Motivational Interviewing
• Arrange
• Follow up 
• Resources
Brief 
Negotiated 
Interview
http://www.bu.edu/bniart/files/2012/04/Adult-BNI-Alg_English-Spanish-4.17.12.pdf
Brief Negotiated Interview
http://www.bu.edu/bniart/files/2012/04/Adult-BNI-Alg_English-Spanish-4.17.12.pdf
Brief Negotiated Interview
http://www.bu.edu/bniart/files/2012/04/Adult-BNI-Alg_English-Spanish-4.17.12.pdf
Video examples
• Focus on two things:
• What do you notice that is absent from these conversations?
• What were the patient’s reasons for change?  And for not changing?
Project for next session
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